IKOHOMNYeCKa ePEKTUBHOCT
N OBAQYHUN YCAYTU

ERP cuctemu B mopoepHua 6usHec

Hayanomo Ha cenmemBpu cu AuYU U no Bpememo, YAUUUME CE MbAHAM
C xopa u koau, a komnaduume 3anoyBam ga ce cyemam okoAo ovak-
BaHume HanpeaHamu eceHHu Meceuu. MHO20 om max nAaHupam 3aky-
nyBaHe u BHegpaBane Ha ERP copmyep u moBa nocmaBa duHaHcume
UM nog HanpexeHue, a Bceku pasxog mpa6Ba ga 6bge B3em omHakoge,
naaHupaH B8 6logkema u uspabomeH om komnaHusma.

B moBa omHoweHue 3akynyBaHemo Ha npodecuoHareH ERP copmyep e
cepuo3eH pasxog. Ho He BuHazu.

KakBu ca HayuHume ga BHegpume B komnaHusma cu MogepeH u edek-
muBeH copmyep, om ymBopgeHa komnanusa, kamo 3anasume pasxogume
8 pamkume Ha 3gpaBua pasym?

OBAAYHIN YCAYTI

Heka BegHaza ga Bugum, kakBu ca Hail-eonemume pasxogu, koumo ce
onmumu3upam, ako noa3Bame ERP codmyep, kamo obaauHa ycayea:

1. CvpBopu u maxHama noggpvXkka. He e AcHo koe e no-ckbno — ga
3akynume cbpBopume uAu ga ycnaBame ga 2u noggbpkame CAeg
moBa. KBaaupuuupaHuam nepcoHaa, kolmo ga ocvwecmBaBa masu
noggpwkka cmpyBa ckono. 3a pagocm mo3u pasxog Moxke ga 6vge
ONMUMU3UpaH, Ype3 0baayHume ycAyau, koumo npegaazam gocmas-
yuuume Ha ERP codmyep.

2. CuzypHocm npu Bb3cmanoBaBanemo Ha gaHHu. EaumuHupame Bcakak-
Ba Bb3moXkHOCM ga 3a2ybume gaHHU U CbomBemHuUMe NOMeHUUaAHU
pasxogu cBbp3aHu ¢ mAXHOMO Bb3cmaHoBABaHe. 3a npumMep Hawama
komnarus noa3Ba Hal-mogepHume LleHmpoBe 3a gaHHu B Bbazapus
U uHpopmauuama Ha Hawume kaueHmu e 100% Bv3cmaxoBaema.

3. Cuzyprocm Ha ganHume. Kpunmupaxama Bpb3ka gaBa cuzypHocm, ye
HAMa ga UMa HeomopusupaH gocmon go Bawume gaHHu. Omnagam
pasxogume u Bpememo, koemo we noxapyu Bawusm nepcoHan, 3a ga
0CU2Ypu 3awumama Ha gaHHume Ha AokaaHume komnlompu u cbpBopu.

4. Hama nokanHu uHcmaaauuu Ha komnlompume B komnanusama. Cay-
umeaume noa3Bam copmyepa npe3 yeb 6paysop, CbomBemHo Mo-
2am ga 20 noA3Bam om Bceku komnlomop u HaBcAkbge, 663 AokaaHa
uHcmanauuf. OmHoBo ce cnecmaBa Bpeme u napu.

5. bvp3a uHmezpauua Ha HoBu mogyau. Ako Bu nompa6Ba HOB MogyA
Ha codmyepa mol He ce uHcmaaupa no AokaaHume komnlompu a
ueHmpaaHo om gocmaBuyuka Ha codmyepa u moBa cmaBa 6bp30 U
0e3 3az2yba Ha Bpeme.

AMa u MH020 gpyau NOA3u, HO Me3u ca gupekmHo cBvbp3aHu ¢ edek-
muBHocmma.

COMTYEP, KATO YCAYIA (SAAS)

Caeg Bpeme mo3u Bug noA3Baxe Ha copmyep We cmaHe 06uyaiHo Hewo,
N0 NPOCMama NPUYUHa, Ye & 3HaYUMEAHO no-epekmuBeH om obuyalHo-
mo, cmangapmuo 3akynyBaHe Ha copmyep.

KAKBI CA QUPEKTHNTE MOA3N 3A KOMMAHWNTE?

1. Mhawame pasymHa meceyna BHocka, koamo e nocmukuma 3a 6lo-
gkema Bu, Bmecmo ga omgeaume BegHaza (UAU HA yacmu) 20AAMa
cyma, 3a ga npugobueme cmpaxomeH, HO ckbn codmyep. Mo mo3su
HayuH npoQGecuoHaAHuAam copmyep cmaBa gocmukum 3a MHO20 no-
20AM kpb2 om komnaHuu.

2. 06H0BABaHU u HOBu Bepcuu. 3Haeme, ye Bcuyku 06HOBABAHUA, HOBU
Bepcuu U HOBu (yHKUUOHAAHOCMU CE 3anAawam QgOMbAHUMEAHO....
HO He BuHaau.

3a npumep, ako nonzBame Zeron/V4 BbB BapuaHma my kamo ycay2a, mo
Bue we noayyume Bcuyko moBa (uAu noBeyemo om He20) GE3NAAMHO,
BegHaza u 6e3 AokanHa uHcmanauus. XapecBam mogepHume BpemeHa...

Koako cuaHu ca meHgeHuuume 8 noa3BaHemo Ha mesu gBe ycayau, npu
npodecuoHaaHua ERP copmyep?

Moza camo ga kaka, ye Eaum Copmyep naaHupa kom 2018 20guHa ga
uma camo kauenmu Ha 06AauHu ycayau, koumo noasBam copmyepa kamo
ycayea (SaasS), kamo aokaaHume uHcmaAauuu we ocmadam kamo pegku
uskaloueHus 3a mesu kaueHmu, koumo umam o2pomHa uidpacmpykmypa
u BvamoxkHocmu ga A noggopkam.

3ANOBAMANTE B BbAELLETO!

06AaYHUME YCAyeU He Ca Hewo CbBcem HOBO UAU MHO20 HENO3Hamo.
MogobHU HAyuHU 3a noA3BaHe Ha copmyepa ce npegaazam OM noumu
Bcuuku 2onamu npousBogumeau Ha ERP codmyep. Ho Hue 8 Eaum Cod-
myep 2u npaBum gobpe!

Ako umame uHmepecHuU BbNPOCU UAU NPOCMO HEU3ACHEHU MEMU We Hu
6bge npuAmHo ga ce cBopkeme C Hac, 3a ga eu guckymupame U Ha-
MEpPUM MAXHOMO PeLleHue.

[Mhamen boeB, CEO, Eaum Cogpmyep
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